
TOLL BRIDGE PROGRAM 
·ovERSIGHT COMMITTEE 

. . . . . . . . . . . . 
MEETING MINUTES 

March 1, 2012, 1:oopm- 4:0opm 
Mission Bay Office, 325 Burma Road, Oakland 

TBPOC- PMT pre-briefing: 1:oopm- 2:oopm 
TBPOC meeting: 2:oopm- 4:oopm 

Attendees: TBPOC Members: Steve Heminger (Chair), Bimla Rhinehart and 
Malcolm Dougherty (via telephone) 
PMT Members: Tony Anziano,'Andrew Fremier, and Stephen Maller 
Participants: Jeannie Balderramos, Michele DiFrancia, Rich Foley, Mike 
Forner, John Goodwin, Beatriz Lacson, Gary Lai, Peter Lee, Brian Maroney, 
Effie Milionis, Dina Noel, Randy Rentschler, Jon Tapping, Ken Terpstra, 
Deanna Vilchek, and Jason Weinstein 

Convened: 2:11PM 
Items Action 

1. CHAIR'S REPORT 
• N/A 

2. CONSENT CALENDAR 
a. TBPOC Meeting Minutes 

1. January 24, 2012 Conference Call 
Minutes 

2. February 1, 2012 Meeting Minutes 

b. Contract Change Orders (CCOs) 
1. Self-Anchored Suspension (SAS) 

Superstructure CCO 73 (Bikepath 
Railing Modifications), $943,653 

2. SAS CCO 127 (OBG Mock-Up), 
$4,168,112 

3. SAS CCO 193 (Skyway BP Expansion 
Joint Replacement), $1,091,368 

• Re SAS CCO 127 above, the Chair 
inquired as to the possibility of 
acquiring the orthotropic box girder 
(OBG) models for the transportation 
museum. 
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• The TBPOC APPROVED the 
Consent Calendar, as 
presented. 

• Staff to look into the 
acquisition of the east end 
OBG models for the 
transportation museum. 
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(Continued) 

Items Action 
3· PROGRESSREPORTS 

a. Draft Project Progress and Financial 
Update January 2012 

• P. Lee handed out Version 6 of the 
January monthly report which includes 
all final costs. There are no budget 
changes from the last quarter figures. 

o In response to the Chair's request for a 
brief update on the cable hauling 
activity, T. Anziano reported that the 
cable installation work and placement of 
strands are going extremely well. The 
number of strands installed is more 
than halfway. 

4· PROGRAM ISSUES 
a. Bay Bridge East Span Opening 
• A. Fremier gave a summary background 

and requested TBPOC approval of the 
framework and direction of the three 
East Span Opening event planning 
elements, namely: 
1. Use of Bay Bridge Alliance (BBA) as 

the vehicle for private fundraising 
and for event planning; 

2. Development of a Memorandum of 
Understanding (MOU) between BBA 
and TBPOC; and 

3. Selection of an event alternative 
outlined in the Draft East Span 
Opening Event Plan. 

o J. Goodwin distributed a summary of 
costs for the "2013 Bay Bridge Opening 
Celebration, September 2013 Two-Day, 
Gold Level Celebration" and a schedule 
of "The Bay Bridge 2013 Opening 
Celebration- Two-Day Celebration". 

o Discussion items included size of the 
celebration and how to fund a big event; 
TBPOC ability to enter into a 
contract/MOD, indemnification 
language; status of paperwork; BBA 
governance; cost figures. 

o M. Dougherty suggested that depending 
on the money raised, the Gold level 
would be the event alternative to strive 
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• The TBPOC APPROVED the 
Project Progress and Financial 
Update January 2012. 

• Staff to provide an updated 
diagram of the main cable 
installation status to the 
TBPOC members. 
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(Continued) 

Items Action 
for. 

o The TBPOC to review the supporting 
documents and develop a consensus on 
the three event planning elements for 
action at the TBPOC April meeting or a 
conference call to be scheduled before 
then if agreement is reached. 

• Upon inquiry, T. Anziano clarified for 
the TBPOC that the Department has an 
RFP out for Public Information 
Services, which is currently part of the 
HNTB program management contract 
but will be split from it. Event planning 
is also part of the RFP, to support the 
services being discussed as part of the 
East Span Opening Event Plan. 

b. Commemorative Stamp and Coin 
Proposal 

• T. Anziano requested TBPOC approval 
to submit a proposal to the Citizens' 
Stamp Advisory Committee and 
Citizens' Coinage Advisory Committee 
for a commemorative stamp and coin, 
respectively, to celebrate the new San 
Francisco-Oakland Bay Bridge which 
opens in 2013. The bridge meets the 
criteria for such a request. 

o A sample of the 1936 commemorative 
coin was passed around. T. Anziano 
noted that such a memento is an 
important part of the bridge opening 
celebration. It carries no cost and is an 
incredible tool. 

o The Chair expressed concern over 
possible political ramifications. 

o M. Dougherty indicated that if there is 
an issue, the Department will withdraw 
the request and pursue the proposal on 
its own. 

5· SAN FRANCISCO-OAKLAND BAY 
BRIDGE UPDATES 
a. Corridor Update 
• T. Anziano provided highlights on the 
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• The TBPOC deferred action 
until the TBPOC April meeting 
or a conference call to be 
scheduled before then, if 
consensus is reached and the 
MOU is ready for approval. 

• The TBPOC APPROVED with 
a 2 to 1 vote (the Chair 
dissented) the commemorative 
stamp and coin proposal, as 
presented. 
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(Continued) 

Itcnts Action 
SAS, YBITS1, Oakland Detour, and 
OTD2 contracts. 

o He reported the successful completion 
of the Oakland Detour a day early, and 
gave special recognition to J. 
Balderramos, G. Lai, D. Vilchek and J. 
Weinstein for a job well done. 

o B. Rhinehart added her kudos to B. Ney 
for being an effective spokesman during 
the President's Day closure and showing 
phenomenal videos. 
1) Yerba Buena Island Transition 

Structures (YBITS) No. 2/E1 Reuse 
Amendment 

• P. Lee requested TBPOC approval to 
modify the YBITS2 contract plans to 
incorporate the E1 reuse alternative 
that would cut off the pier several 
feet above the top of the hill for use 
as a viewing platform. Potential 
savings of $4 million are estimated. 

2) Oakland Touchdown No. 2 (OTD2) 
Award Status 

• T. Anziano reported that the OTD2 
contract has been met with 
numerous challenges and protests, 
and has yet to be awarded. The 
contract will be re-advertised on an 
accelerated basis, trying to preserve 
opportunities for a possible bridge 
opening earlier than September 
2013. 

b. Peer Review Panel 
• The Chair indicated that the TBPOC and 

Peer Review Panel are meeting on 
Monday, March s. 

o The second draft of the East Span report 
will be reviewed at that meeting and 
released in two weeks; follow-on work 
on West Approach and Benicia is 
ongoing. 

• B. Maroney reported that the Panel is 
also being kept involved in the 
Dum barton and Hin e K efforts. 
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• The TBPOC APPROVED 
modifying the YBITS2 contract 
plans to reflect the E1 reuse 
concept and cutoff elevation, as 
presented. 
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(Continued) 

Items Action 

6. ANTIOCH/ DUMBARTON BRIDGE 
SEISMIC RETROFIT UPDATES 
a. Update 

• M. Forner gave the status of ongoing 
field work. 

0 Antioch: 
~ Work is going well. A May/June 

2012 completion is anticipated. 
~ By the TBPOC April 5 meeting, • Staff to work the celebration 

seismic safety will have been date around the invited 
achieved. A site tour and small politicians' schedules and re-
celebration are planned. schedule the TBPOC April 5 

meeting, if necessary, to make 
0 Dum barton: them coincide. 

~ The bearing installation issue has 
been resolved with no delay to 
the construction schedule. 

~ The May and September 2012 

full bridge closures are on 
schedule. 

7· OTHER BUSINESS 
• The next TBPOC meeting is on April 5, 

2012, 10:00 AM- 1:00 PM, in Antioch, 
subject to re-schedule per Item 6a 
Action above. 

Adjourned: 2:54 PM 
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(Continued) 

TBPOC MEETING MINUTES 
March 1, 2012, 1:oopm- 4:0opm 

APPROVED BY: 

STEVEHEMI~ '-{ ( ( 'l { ( -z.---
Date 

Executive Director, Bay Area Toll Authority 

LA G. RHINEHART, TBPOC Vice-Chair Date 
Executive Director, California Transportation Commission 

Acting Director, California Department of Transportation 
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